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Agenda

1. Introductions

2. Phase 1 Project Updates

3. Accelerated Phase 1 
Project Updates

4. Phase 2 Project Updates

5. Accelerated Phase 2 
Project Updates

6. “Community Funded 
Scenario”

7. Phase 1 & 2 Expenditure 
Reports 

8. Phase 1 & 2 Fee Reports

9. Q&A
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Phase 1 Project Status

Phase 1 Projects:

1. Hawes Elementary School Modernization Project
Approved GMP (4/24/18): $5,877,250
Revised GMP (5/15/18): +$214,955 (Includes Interim Housing Project and additional carpet)
Construction: Began June 2018, Completed in Spring 2019, contingency of +/- $269k returned to 
District

2. Dwyer Middle School Modernization Project (First Half)
Approved GMP (4/24/18): $5,696,566
Revised GMP (5/15/18): -$326,603
Construction: Began June 2018, Completed in Fall 2018, contingency of $592k returned to District

3.    Dwyer Middle School New Construction Project
Approved GMP (6/19/18): $13,426,281
Construction: Began July 2018 , anticipated completion in December 2019, contingency of +/-
$774k planned to be returned to District

4. Moffett Elementary School Modernization Project
Approved GMP (3/12/19): $6,920,431
Construction: anticipated completion in November 2019, contingency of +/- $536k planned to be 
returned to District

5. Sowers Middle School New Construction Project
DSA Scheduled Approval: End of Year 2018 (awaiting soil mixing design)
Budget: $11,966,152
Construction: Remains on hold – pending design of new school

6. Hawes Elementary School Interim Housing Project (added January 2018)
Approved GMP (5/15/18): $533,877 (part of revisions to Hawes ES Modernization GMP above) 
Construction: Began June 2018, completed in Fall of 2018, 

*Figures above do not include separate budgets for furniture/ technology and demonstration classrooms



Huntington Beach City School District     CBOC Meeting

Phase 1 Project Status

Dwyer Middle School New Construction Project
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Accelerated Phase 1 Project Status

As the result of Sowers MS Modernization being moved to Phase 2 (+/- $6m) to study 
the possibility of replacement, and the savings in revised GMP’s for Hawes and Dwyer (+/- $700k),
BCA recommend other “future phase” projects move in to Phase 1 which were approved by the Board:

Acceleration of the following construction projects:

1. Moffett Elementary School Modernization Project
Budget: $5,441,575 plus associated soft costs (GMP was $6,920,431)
Construction: anticipated completion in November 2019

2.  Moffett Elementary School Interim Housing Project (amended 10/16/18)
Budget: $510,000 plus associated soft costs (included above)
Construction: Completed in Winter 2019

3.  Safety and Security Measures at Multiple Campuses (approved 5/24/18)
Budget: $939,549 plus associated soft costs (bid at $1,054,000)
Construction: To begin Summer 2019, all complete but Dwyer (December 2019)
Campuses: Eader ES

Perry ES
Peterson ES 
Seacliff ES
Moffett ES
Hawes ES 
Dwyer MS
Sowers MS (Pending Future of Sowers)
Smith ES (Part of Phase 2 Relocation of Admin)
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Phase 2 Project Status

As the result of accelerating the bond sales (originally 4 sales, condensed into 3), 
HBCSD is able to begin the process of design and construction on Phase 2 projects now:

Phase 2 Projects:

1. Dwyer Middle “Phase 2” Modernization (Case Building and Auditorium) – approved 10/16/18
Budget: $6,867,560 plus associated soft costs (GMP at $5,858,886)
Construction: Anticipated Completion by November 2019, $281k contingency 

planned to be returned
2.  Smith Elementary School Modernization and New Construction – approved 10/16/18

Budget: $13,172,940 plus associated soft costs (GMP at $17,906,512)
Construction: Completed in August 2019 (Part 1), August 2020 (Part 2), $721k 

contingency planned to be returned

Dwyer Middle School “Phase 2” Modernization Smith ES Modernization
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Accelerated Phase 2 Project Status

As the result of accelerating the bond sales (originally 4 sales, condensed into 3), and 
Sower MS remaining on hold, HBCSD has enough funds to bring Seacliff ES forward into 2020.

Accelerated Phase 2 Projects:

1. Seacliff Elementary Modernization – design contract going to November Board
Budget: $6,568,923 plus associated soft costs 
Construction: Anticipated Completion by August 2020 



Huntington Beach City School District     CBOC Meeting

“Community Funded Scenarios”

HBCSD is currently anticipating that the District will fall into “Basic Aide” or 
“Community Funded District” status in 2020. This means that HBCSD will no longer receive funding for students 
outside the District (+/- 800), therefore:

Community Funded Scenarios:

1. Sowers MS could reduce in size (estimated from 1,200 to 800 students)
2. HBCSD considers closure of possibly up to (1) Elementary Site
3. This enables more funding to be positioned toward a new Sowers MS at the Sowers MS site

• Gisler MS Site surplus ($11M, net COP’s)
• 1 Elementary Site would not be Modernized
• 1 Elementary Site surplus ($24M)
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Project Expenditures

Measure Q Phase 1 Overall Funding Summary:
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Project Expenditures

Measure Q Phase 2 Overall Funding Summary:
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Project Expenditures

Measure Q Phase 1 Soft Cost Funds Spent v. Budgeted:
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Project Expenditures

Measure Q Phase 1 Soft Cost Funds Spent v. Budgeted, cont.:
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Project Expenditures

Measure Q Phase 2 Soft Cost Funds Spent v. Budgeted:
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Project Expenditures

Measure Q Phase 2 Soft Cost Funds Spent v. Budgeted, cont.:
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Project Expenditures

Measure Q Phase 1 Program Management Costs:
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Project Expenditures

Measure Q Phase 2 Program Management Costs:
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A/E Fee Expenditures

Measure Q A/E Fees Costs:

Phase 1 (Series A) Bond Program Management Services: % based on $50,000,000 Gross Bond Amount 
Contracted Fees extended thru December of 2019*: $1,108,000 (2.22% of $50M)
Contracted Direct Project Expense (DPE) thru December of 2019*: $110,800 (0.22% of $50M)
(*) includes ½ of Amendment 004 Fee/DPE

Phase 1 (Series A) Surplus Site and Middle School Replacement Concept Fees:
Contracted Phases 1-3A fees: $279,113
Contracted Phases 1-3A DPE: $27,917

Phase 1 (Series A) Elementary School Sites Surplus Fees: (General Funded, not Measure Q)
Contracted Phase 1 Study fee: $40,053
Contracted Phase 1 DPE: $4,000

TOTAL A/E FEES CONTRACTED (Series A):
Phase 1 (Series A) funded projects: $3,740,119 basic service fees, plus $1,054,000 for Sowers New MP & STEM basic 
service fees paid under Series A. 
Total P1 (Series A) Project Fees/DPE/Specialty Consultants = $5,602,071 - $1,304,508 (Sowers Mod/New MP & STEM fees 
paid under Series A) = $4,284,780
Program Management: $1,218,000 
MS Surplus Site Study: $307,030
ES Surplus Site Study: $44,053

Total: $5,853,863 (11.70% of $50M Gross Phase 1 - Series A Bond Amount)
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A/E Fee Expenditures

Measure Q A/E Fees Costs continued:

Phase 1 (Series B) Bond Program Management Services: % based on $50,000,000 Gross Bond Amount 
Contracted Fees thru December of 2019*: $288,000 (0.07% of $40M)
Contracted Direct Project Expense (DPE) thru December of 2019*:  $28,800 (0.007% of $40M)
(*) ½ of Amendment 004 Fee/DPE

TOTAL A/E FEES CONTRACTED (Series B):
Phase 2 (Series B) funded projects: $2,578,537 basic service fees
Total P2 (Series B) Project Fees/DPE/Specialty Consultants = $3,044,330 
Program Management: $316,800 

Total: $3,361,130 (8.40% of $40M Gross Phase 2 - Series B Bond Amount)
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Q&A
B r i a n  W h i t m o r e ,  A I A ,  L E E D  b r i a n w @ b c a a r c h i t e c t s . c o m 9 1 6 - 6 2 6 - 1 3 0 3  
P r e s i d e n t  – B C A  A r c h i t e c t s

M i c h a e l  H e n n i n g ,  A I A ,  L E E D  m i c h a e l h @ b c a a r c h i t e c t s . c o m 9 4 9 - 2 9 3 - 2 5 2 4
A s s o c i a t e  P r i n c i p a l  – B C A  A r c h i t e c t s

B r i a n  H u n d l e y  b r i a n h u n d l e y @ c o n s t r u c t 1 . c o m 7 1 4 - 2 5 9 - 5 4 0 0
P r e s i d e n t  – C o n s t r u c t 1

D o u g l a s  Y e o m a n  d y e o m a n @ p a r k e r c o v e r t . c o m 7 1 4 - 5 7 3 - 0 9 0 0
A t t o r n e y  – P a r k e r  &  C o v e r t  L L P
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