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Huntington Beach City School District     CBOC Meeting

Agenda

1. Recap of Bond Issuance 
Schedule

2. Overall Bond Project 

Expenditures/ Budget

3. Series A Project Updates

4. Series B Project Updates

5. Series C Project Updates

6. State Fund Eligibility Update

7. Sowers MS Update

8. Remaining Projects (not 

bond funded) Update

9. Expenditure/ Fee Reports
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Measure Q Bond Issuance Schedule

2017 Series A: $50,000,000 (Sold Feb ‘17)

2018 Series B*: $40,000,000 (Sold Dec ‘18)

2020 Series C**: $70,000,000 (Sold July ‘20)

2017-2020 TOTAL: $160,000,000

*Sold ahead of schedule due to favorable tax base

**Combined sale sold ahead of schedule due to favorable tax base
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Overal l  Bond Project Expenditures/ Budget

Measure Q Bond Projects - Project Prioritization & Alignment with Bond Funds

Measure Q Bond Projects

Phase 1          

(Series A) 

(2017-2020)

Phase 2  (Series B) 

(2018-2021)

Total 

Investment 

Series A-B

Phase 3 (Series C) 

(2020-2025)

Total 

Investment 

Series A-B-C

Dwyer Middle School New Gym/Multipurpose & STEM Buildings (DSA Certified) 12,681,510$        -$                             12,681,510$        -$                         12,681,510$      

Dwyer Middle School Modernization (DSA Certified) 4,779,257$          5,655,678$                10,434,935$        -$                         10,434,935$      

Sowers Middle School 30 New CR's + New Gym/Multipurpose & STEM Buildings (Construct One GMP dated 1/19/2022 including 10% Contingency 

plus AMS Gen 7 Construction Cost dated 1/24/2022 + Builders Risk Insurance + 10% Contingency)
-$                       -$                             -$                       59,561,850$          59,561,850$      

Eader Elementary School (Award amount Construct One GMP dated 4/29/2021) -$                       -$                             -$                       10,255,710$          10,255,710$      

Hawes Elementary School (DSA Certified) 6,119,994$          -$                             6,119,994$           -$                         6,119,994$         

Moffett Elementary School (DSA Certified) 6,657,254$          -$                             6,657,254$           -$                         6,657,254$         

Perry Elementary School -$                       -$                             -$                       -$                         -$                     

Peterson Elementary School (Construct One 5/26/2021 GMP base price) Note 2 -$                       2,288,025$                2,288,025$           8,293,596$            10,581,621$      

Seacliff Elementary School (funded by Series A balance + Series B); (DSA Certified) 2,119,174.44$    4,900,640.83$          7,019,815$           -$                         7,019,815$         

Smith Elementary School Project 1 Modernization (DSA Certified) 495,547$              6,521,538$                7,017,085$           -$                         7,017,085$         

Smith Elementary School Project 2 New Admin. / Classrooms / Playground (DSA Certified) Note 1 -$                       7,942,289$                7,942,289$           2,288,025$            10,230,314$      

School Safety Fencing & Gates (DSA Certified) 1,521,568$          -$                             1,521,568$           -$                         1,521,568$         

Kettler New Maintenance Building -$                       -$                             -$                       2,288,000$            2,288,000$         

Project Construction Costs: 34,374,305$        27,308,171$              61,682,476$        82,687,181$          144,369,658$    

Furniture Cost: 3,772,931$          3,588,840$                7,361,771$           6,223,899$            13,585,670$      

DO Furniture: 22,838$                -$                             22,838$                 -$                         22,838$               

Demonstration Classroom Costs: 1,152,000$          -$                             1,152,000$           -$                         1,152,000$         

IT Systems  for Demonstration Classrooms: 185,969$              -$                             185,969$              -$                         185,969$            

TOTAL CONSTRUCTION COSTS 39,508,043$        30,897,011$              70,405,055$        88,911,080$          159,316,135$    

2) Pay future Peterson Construct One Pay App in Series B to match amount of Smith P2 transfer to Series C

3) Pay future Peterson Construct One Pay App(s) with balance of Series B funds

1) Completed 6/30/21 transfer of Smith P2 Construct One Pay Apps 9 & 10 to Series C to expend 10% Series C in year 1



Huntington Beach City School District     CBOC Meeting

Overal l  Bond Project Expenditures/ Budget cont’d

Furniture Cost: 3,772,931$          3,588,840$                7,361,771$           6,223,899$            13,585,670$      

DO Furniture: 22,838$                -$                             22,838$                 -$                         22,838$               

Demonstration Classroom Costs: 1,152,000$          -$                             1,152,000$           -$                         1,152,000$         

IT Systems  for Demonstration Classrooms: 185,969$              -$                             185,969$              -$                         185,969$            

TOTAL CONSTRUCTION COSTS 39,508,043$        30,897,011$              70,405,055$        88,911,080$          159,316,135$    

Soft Cost Budgets 9,482,082$          6,269,606$                15,751,688$        14,587,341$          30,339,029$      

Kettler New Maintenance Building Series A Soft Costs 159,430$              -$                             159,430$              -$                         159,430$            

Pre-Construction Services (Construct One) 93,160$                -$                             93,160$                 -$                         93,160$               

New Phone System: 266,592$              -$                             266,592$              -$                         266,592$            

IT Systems: 1,395,190$          1,053,574$                2,448,764$           1,118,717$            3,567,481$         

District M&O Roofing Replacement Project @ Seacliff 347,228.81$        753,099$                    1,100,328$           -$                         1,100,328$         

Contingency Return Credit Estimate: Eader, Peterson, Sowers -$                       -$                             -$                       (1,801,266)$           (1,801,266)$       

TOTAL PROJECT COST 51,251,726$        38,973,290$              90,225,017$        102,815,873$        193,040,890$    

Anticipated Measure Q Bond Building Funds (net of debt service payment) 49,780,000$        39,785,000$              89,565,000$        69,592,500$          159,157,500$    

Interest earned per District through 12/31/2021 1,471,727$          1,036,943$                2,508,670$           643,725$                3,152,395$         

BALANCE OF FUNDS 0$                           1,848,653$                1,848,653$           (32,579,647)$        (30,730,994)$     

After Series B Seacliff Project is closed out, pay down Series B balance NOTE 3 (1,848,653)$               1,848,653$            -$                     

-$                       -$                             (30,730,994)$        (30,730,994)$     

2) Pay future Peterson Construct One Pay App in Series B to match amount of Smith P2 transfer to Series C

3) Pay future Peterson Construct One Pay App(s) with balance of Series B funds

1) Completed 6/30/21 transfer of Smith P2 Construct One Pay Apps 9 & 10 to Series C to expend 10% Series C in year 1
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Overal l  Bond Project Expenditures/ Budget (Ser ies A)

Measure Q Bond Projects - Project Prioritization & Alignment with Bond Funds

Measure Q Bond Projects

Phase 1          

(Series A) 

(2017-2020)

Phase 2  (Series B) 

(2018-2021)

Total 

Investment 

Series A-B

Phase 3 (Series C) 

(2020-2025)

Total 

Investment 

Series A-B-C

Dwyer Middle School New Gym/Multipurpose & STEM Buildings (DSA Certified) 12,681,510$        -$                             12,681,510$        -$                         12,681,510$      

Dwyer Middle School Modernization (DSA Certified) 4,779,257$          5,655,678$                10,434,935$        -$                         10,434,935$      

Sowers Middle School 30 New CR's + New Gym/Multipurpose & STEM Buildings (Construct One GMP dated 1/19/2022 including 10% Contingency 

plus AMS Gen 7 Construction Cost dated 1/24/2022 + Builders Risk Insurance + 10% Contingency)
-$                       -$                             -$                       59,561,850$          59,561,850$      

Eader Elementary School (Award amount Construct One GMP dated 4/29/2021) -$                       -$                             -$                       10,255,710$          10,255,710$      

Hawes Elementary School (DSA Certified) 6,119,994$          -$                             6,119,994$           -$                         6,119,994$         

Moffett Elementary School (DSA Certified) 6,657,254$          -$                             6,657,254$           -$                         6,657,254$         

Perry Elementary School -$                       -$                             -$                       -$                         -$                     

Peterson Elementary School (Construct One 5/26/2021 GMP base price) Note 2 -$                       2,288,025$                2,288,025$           8,293,596$            10,581,621$      

Seacliff Elementary School (funded by Series A balance + Series B); (DSA Certified) 2,119,174.44$    4,900,640.83$          7,019,815$           -$                         7,019,815$         

Smith Elementary School Project 1 Modernization (DSA Certified) 495,547$              6,521,538$                7,017,085$           -$                         7,017,085$         

Smith Elementary School Project 2 New Admin. / Classrooms / Playground (DSA Certified) Note 1 -$                       7,942,289$                7,942,289$           2,288,025$            10,230,314$      

School Safety Fencing & Gates (DSA Certified) 1,521,568$          -$                             1,521,568$           -$                         1,521,568$         

Kettler New Maintenance Building -$                       -$                             -$                       2,288,000$            2,288,000$         

Project Construction Costs: 34,374,305$        27,308,171$              61,682,476$        82,687,181$          144,369,658$    

Furniture Cost: 3,772,931$          3,588,840$                7,361,771$           6,223,899$            13,585,670$      

DO Furniture: 22,838$                -$                             22,838$                 -$                         22,838$               

Demonstration Classroom Costs: 1,152,000$          -$                             1,152,000$           -$                         1,152,000$         

IT Systems  for Demonstration Classrooms: 185,969$              -$                             185,969$              -$                         185,969$            

TOTAL CONSTRUCTION COSTS 39,508,043$        30,897,011$              70,405,055$        88,911,080$          159,316,135$    

2) Pay future Peterson Construct One Pay App in Series B to match amount of Smith P2 transfer to Series C

3) Pay future Peterson Construct One Pay App(s) with balance of Series B funds

1) Completed 6/30/21 transfer of Smith P2 Construct One Pay Apps 9 & 10 to Series C to expend 10% Series C in year 1
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Ser ies A Project Status

Series A Projects:

1. Hawes Elementary School Modernization Project

2. Hawes Elementary School Interim Housing Project (added January 2018)

3. Dwyer Middle School Modernization Project (First Half)

4. Dwyer Middle School New Construction (Gym and STEM Lab) Project

5. Moffett Elementary School Modernization Project

6. Moffett Elementary School Interim Housing Project (added October 2018)

7. Safety and Security Measures at Multiple Campuses (added May 2018)

8. Sowers Middle School New Construction (Gym and STEM Lab) Project (designed)
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Ser ies A Project Status

Series A Projects:

Hawes Elementary School Interim Housing Project (added January 2018)
Approved GMP (May 2018): $533,888
Construction began June 2018
Completed in Fall of 2018, contingency of $46k returned to District

Hawes Elementary School Modernization Project
Approved GMP (May 2018): $5,558,298
Construction began June 2018
Completed in Spring 2019, contingency of $223k returned to District

*Figures above do not include separate budgets for furniture/ technology and demonstration classrooms
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Ser ies A Project Status

Series A Projects:

Dwyer Middle School Modernization Project (First Half)
Approved GMP (May 2018): $5,369,954
Construction began June 2018
Completed in Fall 2018, contingency of $592k returned to District

*Figures above do not include separate budgets for furniture/ technology and demonstration classrooms
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Ser ies A Project Status

Series A Projects:

Dwyer Middle School New Construction (Gym and STEM Lab) Project
Approved GMP (June 2018): $13,426,281
Construction began July 2018 
Completed in Winter 2020, contingency of $747k returned to District

*Figures above do not include separate budgets for furniture/ technology and demonstration classrooms
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Ser ies A Project Status

Series A Projects:

Dwyer Middle School New Construction (Gym and STEM Lab) Project
Continued…

*Figures above do not include separate budgets for furniture/ technology and demonstration classrooms
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Ser ies A Project Status

Series A Projects:

Moffett Elementary School Interim Housing Project (added October 2018)
Approved GMP (November 2018): $449,535
Construction began December 2018 
Completed in Winter of 2019, contingency returned in modernization project

Moffett Elementary School Modernization Project
Approved GMP (March 2019): $6,675,178
Construction began April 2019

Completed in Winter 2020, contingency of $448k returned to District

*Figures above do not include separate budgets for furniture/ technology and demonstration classrooms
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Ser ies A Project Status

Series A Projects:

Safety and Security Measures at Multiple Campuses (added May 2018)
Sites: Eader ES, Perry ES, Peterson ES, Seacliff ES, Moffett ES, Hawes ES, Dwyer MS, Sowers MS
(Pending Future of Sowers), Smith ES (Part of Phase 2 Relocation of Admin)
Approved GMP (May 2019) $1,441,000. Final Construction Amount: $1,521,568. 
Construction began June 2018
Completed Winter of 2019

*Figures above do not include separate budgets for furniture/ technology and demonstration classrooms
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Ser ies A Project Status

Series A Projects:

Sowers MS New Construction (Gym and STEM Lab) Project
Budgeted GMP $15,935,271 (Includes Soil Remediation; excludes STEM furniture budget)
Construction could begin at any time, project was bid in August 2020
Will be incorporated into new construction in Series C 

*Figures above do not include separate budgets for furniture/ technology and demonstration classrooms
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Overal l  Bond Project Expenditures/ Budget (Ser ies B)

Measure Q Bond Projects - Project Prioritization & Alignment with Bond Funds

Measure Q Bond Projects

Phase 1          

(Series A) 

(2017-2020)

Phase 2  (Series B) 

(2018-2021)

Total 

Investment 

Series A-B

Phase 3 (Series C) 

(2020-2025)

Total 

Investment 

Series A-B-C

Dwyer Middle School New Gym/Multipurpose & STEM Buildings (DSA Certified) 12,681,510$        -$                             12,681,510$        -$                         12,681,510$      

Dwyer Middle School Modernization (DSA Certified) 4,779,257$          5,655,678$                10,434,935$        -$                         10,434,935$      

Sowers Middle School 30 New CR's + New Gym/Multipurpose & STEM Buildings (Construct One GMP dated 1/19/2022 including 10% Contingency 

plus AMS Gen 7 Construction Cost dated 1/24/2022 + Builders Risk Insurance + 10% Contingency)
-$                       -$                             -$                       59,561,850$          59,561,850$      

Eader Elementary School (Award amount Construct One GMP dated 4/29/2021) -$                       -$                             -$                       10,255,710$          10,255,710$      

Hawes Elementary School (DSA Certified) 6,119,994$          -$                             6,119,994$           -$                         6,119,994$         

Moffett Elementary School (DSA Certified) 6,657,254$          -$                             6,657,254$           -$                         6,657,254$         

Perry Elementary School -$                       -$                             -$                       -$                         -$                     

Peterson Elementary School (Construct One 5/26/2021 GMP base price) Note 2 -$                       2,288,025$                2,288,025$           8,293,596$            10,581,621$      

Seacliff Elementary School (funded by Series A balance + Series B); (DSA Certified) 2,119,174.44$    4,900,640.83$          7,019,815$           -$                         7,019,815$         

Smith Elementary School Project 1 Modernization (DSA Certified) 495,547$              6,521,538$                7,017,085$           -$                         7,017,085$         

Smith Elementary School Project 2 New Admin. / Classrooms / Playground (DSA Certified) Note 1 -$                       7,942,289$                7,942,289$           2,288,025$            10,230,314$      

School Safety Fencing & Gates (DSA Certified) 1,521,568$          -$                             1,521,568$           -$                         1,521,568$         

Kettler New Maintenance Building -$                       -$                             -$                       2,288,000$            2,288,000$         

Project Construction Costs: 34,374,305$        27,308,171$              61,682,476$        82,687,181$          144,369,658$    

Furniture Cost: 3,772,931$          3,588,840$                7,361,771$           6,223,899$            13,585,670$      

DO Furniture: 22,838$                -$                             22,838$                 -$                         22,838$               

Demonstration Classroom Costs: 1,152,000$          -$                             1,152,000$           -$                         1,152,000$         

IT Systems  for Demonstration Classrooms: 185,969$              -$                             185,969$              -$                         185,969$            

TOTAL CONSTRUCTION COSTS 39,508,043$        30,897,011$              70,405,055$        88,911,080$          159,316,135$    

2) Pay future Peterson Construct One Pay App in Series B to match amount of Smith P2 transfer to Series C

3) Pay future Peterson Construct One Pay App(s) with balance of Series B funds

1) Completed 6/30/21 transfer of Smith P2 Construct One Pay Apps 9 & 10 to Series C to expend 10% Series C in year 1
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Ser ies B Project Status

Phase 2 Projects:

1. Dwyer Middle “Phase 2” Modernization (Case Building and Auditorium) Project

2. Smith Elementary School “Phase 1” Modernization Project

3. Smith Elementary School “Phase 2” New Construction (Admin/ Classroom) Project

4. Seacliff Elementary School Modernization Project (added September 2019, Phases 

1 and 2 Completed in Series B)



Huntington Beach City School District     CBOC Meeting

Ser ies B Project Status

Series B Projects:

Dwyer Middle School “Phase 2” Modernization (Case Building and Auditorium) Project
Approved GMP (May 2018): $5,858,886
Construction began June 2018
Completed November 2020; $274k contingency returned to the District

*Figures above do not include separate budgets for furniture/ technology and demonstration classrooms
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Ser ies B Project Status

Series B Projects:

Dwyer Middle School “Phase 2” Modernization (Case Building and Auditorium) Project
Continued…

*Figures above do not include separate budgets for furniture/ technology and demonstration classrooms
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Ser ies B Project Status

Series B Projects:

Smith Elementary School “Phase 1” Modernization Project
Approved GMP (May 2018): $7,500,932
Construction began June 2018
Completed October 2020; $483k contingency returned to the District

*Figures above do not include separate budgets for furniture/ technology and demonstration classrooms
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Ser ies B Project Status

Series B Projects:

Smith Elementary School “Phase 2” New Construction Project
Approved GMP (May 2019): $10,405,580
Construction began June 2019
Was substantially complete on 1/31/21, $175k contingency returned to the District

*Figures above do not include separate budgets for furniture/ technology and demonstration classrooms
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Ser ies B Project Status

Series B Projects:

Seacliff Elementary School Modernization Project
Approved GMP (February 2020): $4,405,598 Series B ($7,700,611 total GMP including Series C)
Construction began March 2020
Was substantially complete on 8/31/21, $681K contingency returned to the District (Phases 1 & 2)

*Figures above do not include separate budgets for furniture/ technology and demonstration classrooms
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Overal l  Bond Project Expenditures/ Budget (Ser ies C)

Measure Q Bond Projects - Project Prioritization & Alignment with Bond Funds

Measure Q Bond Projects

Phase 1          

(Series A) 

(2017-2020)

Phase 2  (Series B) 

(2018-2021)

Total 

Investment 

Series A-B

Phase 3 (Series C) 

(2020-2025)

Total 

Investment 

Series A-B-C

Dwyer Middle School New Gym/Multipurpose & STEM Buildings (DSA Certified) 12,681,510$        -$                             12,681,510$        -$                         12,681,510$      

Dwyer Middle School Modernization (DSA Certified) 4,779,257$          5,655,678$                10,434,935$        -$                         10,434,935$      

Sowers Middle School 30 New CR's + New Gym/Multipurpose & STEM Buildings (Construct One GMP dated 1/19/2022 including 10% Contingency 

plus AMS Gen 7 Construction Cost dated 1/24/2022 + Builders Risk Insurance + 10% Contingency)
-$                       -$                             -$                       59,561,850$          59,561,850$      

Eader Elementary School (Award amount Construct One GMP dated 4/29/2021) -$                       -$                             -$                       10,255,710$          10,255,710$      

Hawes Elementary School (DSA Certified) 6,119,994$          -$                             6,119,994$           -$                         6,119,994$         

Moffett Elementary School (DSA Certified) 6,657,254$          -$                             6,657,254$           -$                         6,657,254$         

Perry Elementary School -$                       -$                             -$                       -$                         -$                     

Peterson Elementary School (Construct One 5/26/2021 GMP base price) Note 2 -$                       2,288,025$                2,288,025$           8,293,596$            10,581,621$      

Seacliff Elementary School (funded by Series A balance + Series B); (DSA Certified) 2,119,174.44$    4,900,640.83$          7,019,815$           -$                         7,019,815$         

Smith Elementary School Project 1 Modernization (DSA Certified) 495,547$              6,521,538$                7,017,085$           -$                         7,017,085$         

Smith Elementary School Project 2 New Admin. / Classrooms / Playground (DSA Certified) Note 1 -$                       7,942,289$                7,942,289$           2,288,025$            10,230,314$      

School Safety Fencing & Gates (DSA Certified) 1,521,568$          -$                             1,521,568$           -$                         1,521,568$         

Kettler New Maintenance Building -$                       -$                             -$                       2,288,000$            2,288,000$         

Project Construction Costs: 34,374,305$        27,308,171$              61,682,476$        82,687,181$          144,369,658$    

Furniture Cost: 3,772,931$          3,588,840$                7,361,771$           6,223,899$            13,585,670$      

DO Furniture: 22,838$                -$                             22,838$                 -$                         22,838$               

Demonstration Classroom Costs: 1,152,000$          -$                             1,152,000$           -$                         1,152,000$         

IT Systems  for Demonstration Classrooms: 185,969$              -$                             185,969$              -$                         185,969$            

TOTAL CONSTRUCTION COSTS 39,508,043$        30,897,011$              70,405,055$        88,911,080$          159,316,135$    

2) Pay future Peterson Construct One Pay App in Series B to match amount of Smith P2 transfer to Series C

3) Pay future Peterson Construct One Pay App(s) with balance of Series B funds

1) Completed 6/30/21 transfer of Smith P2 Construct One Pay Apps 9 & 10 to Series C to expend 10% Series C in year 1
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Series C Projects:

1. Seacliff Modernization (Completion) Project (Parking, Admin, Library, etc) –

Funded By Series B

2. Eader Elementary School Modernization Project (Two Phases)

3. Peterson Elementary School Modernization Project (Two Phases)

4. M&O Facility at the Kettler District Office Site

5. Sowers Middle School New Construction Project (inc. Gym/ STEM Lab)

Ser ies C Project Status
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Series C Projects:

Seacliff Elementary School Modernization Project (Completion of Parking, Admin, Library, etc.)
Budgeted Cost $2,751,209(remaining of GMP approved in 2019 for $5,581,436)
Construction ongoing through Summer 2021 
Project is currently complete, funded entirely from Series B

*Figures above do not include separate budgets for furniture/ technology and demonstration classrooms

Ser ies C Project Status
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Series C Projects:

Eader Elementary School Modernization Project 
Budgeted Cost $6,197,748
GMP established in April 2021 for $10,255,710
Construction on Phase 1 began June 2021(will last two summers)
Phase 1 is currently complete, Construct 1 began work on building 5 already

*Figures above do not include separate budgets for furniture/ technology and demonstration classrooms

Ser ies C Project Status
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Series C Projects:

Eader Elementary School Modernization Project 

Ser ies C Project Status
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Series C Projects:

Peterson Elementary School Modernization Project 
Budgeted Cost $8,002,264
GMP established in June 2021 for $15,935,271
Construction on Phase 1 began June 2021(will last two summers)
Phase 1 is currently complete

*Figures above do not include separate budgets for furniture/ technology and demonstration classrooms

Ser ies C Project Status

Description

 Original Budget 

(April 2018) 

 Consruct 1 

Estimate 02/19/21 

Year 1 

(2021)

Year 2 

(2022)

Electrical Service Upgrades 953,104$                   284,968$                      x

21st Century Classroom Renovations (31 Permanent CR's) 4,530,423$              5,541,296$                   x

Repurpose Food Service/ Small Warming Kitchen 444,782$                  467,050$                      x

Library to Learning Commons Renovation 444,782$                  444,126$                       x

Clapp Building Renovation 444,782$                  317,302$                       x

Expand Parking 294,827$                   43,428$                        x

Replace Non-Compliant POT -$                           632,307$                      x

Restroom ADA Upgrades (Allowance) -$                           64,765$                        x

Abatement Budget 254,161$                     290,149$                       x

Remediate Moisture Issues -$                           999,734$                      x x

Demolition of Non-compliant construction at MPR -$                           46,890$                        x

Painting of Building & Walkway Exterior -$                           259,062$                      x

Reconfigure Staff Lounge Area including restrooms and storage -$                           132,125$                         x

Upgrade Kindergarten Playground & Shade Structures -$                           119,816$                         x

Extensive Remodel of Administration Building -$                           492,796$                      x

Add doors to Building 1 ECE Classrooms -$                           21,904$                          x

Site Security Fencing at Clapp Building -$                           TBD x

Subtotal 7,366,861$              10,157,718$                 
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Series C Projects:

Peterson Elementary School Modernization Project 

Ser ies C Project Status
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Series C Projects:

Maintenance Facility at Kettler Education Center Site
Budgeted Cost $2,888,000
Budget was based on original plans developed prior to Measure Q
Design Contract approved at Board on 3/9/21 and design is ongoing

*There is no established budget for furniture

Ser ies C Project Status
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State Funding E l igibi l i ty

Total Eligibility “Within Bond Authority” = $3,834,514, anticipated to be paid out in 2022 or 2023

HUNTINGTON BEACH CITY ELEMENTARY SCHOOL DISTRICT 
Type School Site Funding Status Application Status Submittal 

Date 
State Share 

NC Ethel Dwyer 
Middle School 

Beyond 
Authority 

Submitted to OPSC 3/13/2019 $       1,602,035  

Mod Ethel Dwyer 
Middle School 

Within Bond 
Authority 

Submitted to OPSC 1/25/2019 $       3,059,680 
  

Mod Ralph E. Hawes 
Elementary 

Within Bond 
Authority 

Submitted to OPSC 8/24/2018 $         1,013,048 

Mod S. A. Moffett 
Elementary 

Beyond 
Authority 

Submitted to OPSC 4/2/2019 $          439,144 

Mod Seacliff Beyond 
Authority 

Submittal to CDE to 
occur 2024  

 
$        3,591,093 

Mod Sowers Middle 
School N.C. 

Beyond 
Authority 

Pending Approval 
by CDE 

 
$          912,432  

Total 
    

$       10,617,432  
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State Funding E l igibi l i ty

Smith ES Now officially has modernization eligibility of $1,437,414 which the District is pursuing, 
although not in current state bond “authority”
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EXISTING (Site Plan):

Sowers Middle School Update
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Sowers Middle School Update

PROPOSED (Site Plan):

Phase 2

Phase 1



Huntington Beach City School District     CBOC Meeting

Sowers Middle School Update

PROPOSED (Floor Plan – Admin/ Student Union Building):
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Sowers Middle School Update

PROPOSED (Floor Plan – Locker Room Building):
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Sowers Middle School Update

PROPOSED (Rendering):
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Sowers Middle School Update

PROPOSED (Rendering):
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Sowers Middle School Update

PROPOSED (Rendering):
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Sowers Middle School Update

PROPOSED (Rendering):
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Sowers Middle School Update

C1C GMP Estimate (1/19/2022) $42,000,000

5% LLB Construction Contingency $2,100,000

5% LLB District Contingency $2,100,000

AMS Construction Estimate (1/24/22) $12,138,033 

AMS Builders Risk Insurance $9,104

10% Mod Construction Contingency $1,214,714

Furniture Budget (inc. 10% cont.) $2,605,718

Soft Cost Budget $9,530,000

TOTAL PROJECT COST ESTIMATE: $71,697,568*

Measure Q Balance: $(30,730,994)

FUNDING SOURCES BEYOND MEASURE Q:

ESTIMATED STATE FUNDING: $1,013,048 (to be funded in 2022)

$3,059,680 (to be funded in 2023)

GISLER SITE SALE NET PROCEEDS: $27,750,000 (Escrow to close Feb 2022)

TOTAL: $31,822,728

*Bus Yard is a separate budget of $1,891,405 (total project cost)

The District selected Construct 1 as the Lease-Lease Back Entity for the 

Sowers MS New Construction project and is entering a contract with 

AMS under a “piggyback” delivery for the Modular Classroom Wings: 
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1. HVAC Projects (Dwyer, Eader, Peterson, Smith):  $4,591,440 Construction Estimate

2. District Central Kitchen at Education Center:       $1,284,587 Construction Estimate

Hard Bid Contract was awarded to Construct 1 for $1,137,282, construction has 

commenced

Other Project Potentials (Not Funded by Measure Q)
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Project Expenditures

Measure Q Series A Overall Funding Summary:
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Project Expenditures

Measure Q Series B Overall Funding Summary:
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Project Expenditures

Measure Q Series C Overall Funding Summary:
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Project Expenditures

Measure Q Series A Soft Cost Funds Spent v. Budgeted:
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Project Expenditures

Measure Q Series A Soft Cost Funds Spent v. Budgeted cont’d:
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Project Expenditures

Measure Q Series B Soft Cost Funds Spent v. Budgeted:
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Project Expenditures

Measure Q Series B Soft Cost Funds Spent v. Budgeted cont’d:
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Project Expenditures

Measure Q Series C Soft Cost Funds Spent v. Budgeted:
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Project Expenditures

Measure Q Series C Soft Cost Funds Spent v. Budgeted cont’d:
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Project Expenditures

Measure Q Series A Program Management Costs:
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Project Expenditures

Measure Q Series B Program Management Costs:
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Project Expenditures

Measure Q Series C Program Management Costs:
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A/E Fee Expenditures

Measure Q A/E Fees Costs:

Phase 1 (Series A) Bond Program Management Services: % based on $50,000,000 Gross Bond Amount 
Contracted Fees / Expenses extended thru December of 2020*: $1,253,952 (2.5% of $50M)
(*) includes portion of Amendment 004 Fee / Expense

Phase 1 (Series A) Surplus Site and Middle School Replacement Concept Fees:
Contracted Phases 1-3A fees: $279,113
Contracted Phases 1-3A DPE: $27,917

Phase 1 (Series A) Elementary School Sites Surplus Fees: (General Funded, not Measure Q)
Contracted Phase 1 Study fee: $40,053
Contracted Phase 1 DPE: $4,000

TOTAL A/E FEES CONTRACTED (Series A):
Phase 1 (Series A) funded projects: $3,473,458 basic service fees (excludes Sowers fees)
Total Phase 1 (Series A) Project Fees: Basic Service/DPE/Specialty Consultants = $5,439,588 - $1,386,944 (Sowers 
Mod/New MP & STEM fees paid under Series A) = $4,052,644
Program Management: $1,253,952 
MS Surplus Site Study: $307,030
ES Surplus Site Study: N/A (non-Measure Q funded)

Total: $5,402,726 (11.23% of $50M Gross Phase 1 - Series A Bond Amount)
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A/E Fee Expenditures

Measure Q A/E Fees Costs continued:

Phase 2 (Series B) Bond Program Management Services: % based on $40,000,000 Gross Bond Amount 
Contracted Fees / Expenses extended thru September 2021*: $305,743 (0.76% of $40M)
(*) includes a portion % of Amendment 004 Fee / Expense

TOTAL A/E FEES CONTRACTED (Series B):
Phase 2 (Series B) funded projects: $3,416,657 basic service fees (excludes MS Replacement SD fee)
Total Phase 2 (Series B) Project Fees: Basic Services/DPE/Specialty Consultants = $3,785,717 (9.56% of $40M) 
Program Management: $305,743

Total: $4,402,750 (11.01% of $40M Gross Phase 2 - Series B Bond Amount)
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A/E Fee Expenditures

Measure Q A/E Fees Costs continued:

Phase 3 (Series C) Bond Program Management Services: % based on $70,000,000 Gross Bond Amount 
Contracted Fees / Expenses contracted to 12/31/2022: $525,905 (0.75% of $70M)

TOTAL A/E FEES CONTRACTED (Series C):
Phase 3 (Series C) funded projects: $4,417,382 basic service fees
Total Phase 3 (Series C) Project Fees: Basic Services/DPE/Specialty Consultants = $5,689,621 + add $1,386,944 (Sowers 
Mod/New MP & STEM fees paid under Series A) = $7,076,565 (10.11% of 70M)
Program Management: $525,905 (through Amendment 7 – end of 2022)
Sowers Study: $101,845

Total: $7,704,315 (11.01% of $70M Gross Phase 3 - Series C Bond Amount)
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Q&A

B r i a n  W h i t m o r e ,  A I A ,  L E E D  b r i a n w @ s t u d i o w - a r c h i t e c t s . c o m 9 1 6 - 6 2 6 - 1 3 0 3  

P r e s i d e n t /  C E O  – S t u d i o  W  A r c h i t e c t s

M i c h a e l  H e n n i n g ,  A I A ,  L E E D  m i c h a e l h @ w t u d i o w - a r c h i t e c t s . c o m

9 4 9 - 2 9 3 - 2 5 2 4 A s s o c i a t e  P r i n c i p a l  – S t u d i o  W  A r c h i t e c t s

T o n y  P a c h e c o  T a y l o r ,  A I A ,  L E E D  t o n y p @ s t u d i o w - a r c h i t e c t s . c o m

9 4 9 - 7 7 4 - 2 9 0 6 A s s o c i a t e  C l i e n t  L e a d e r  – S t u d i o  W  A r c h i t e c t s

C h e l s e a  P o z a r ,  C P S M  c h e l s e a p @ s t u d i o w - a r c h i t e c t s . c o m 9 1 6 - 2 5 4 - 5 6 0 5

A s s o c i a t e  M a r k e t i n g  &  B u s i n e s s  D e v e l o p m e n t  D i r e c t o r  – S t u d i o  W  A r c h i t e c t s




